Stronger Council Select Committee
Work Programme 2022/23
Chairman: Councillor J Mclvor

No. Item Deadline Progress and Comments Programme of Lead
Meetings Officers
21 July-2022
1. People Strategy 21 July and 24 Nov. 2022 — 01-Sept.—2022 Paula
24 January & 18 April 2023 26-Sept.-22— Maginnis
Onboarding induction-24 Jan & Project reporting, issues focussed. extra-meeting
Wellbeing Resources — 24 Jan 25 06t 2022 - Jo Budden
2. Digital Enablement Prioritisation of Council cancelled Paula
Technology strategy. 24-Nov.-2022 Maginnis
24-danuary-2023 | Nichola
21-Feb2023—- Gamibrill
3. Financial Planning Scrutiny of MTFP 22/23 onwards cancelled Andrew
Sept.2022 18 April 2023 Small
Nov 2022 Christopher
Hartgrove
4. Budget scrutiny Qtr. 1 Budget Monitoring Rtp. Budget Monitoring Reports Andrew
2022/23 — 26 September 2022; (Revenue and Capital Outturn for Small
Qtr. 2 Budget Monitoring Rtp. 2022/23)
2022/23 — 24 November 2022;
Qtr. 3 Budget Monitoring Rtp.
2022/23 — 18 April 2023
2023/24 budget setting 24
January 2023
5. Asset Management Strategy Council asset strategy (new) Approved by the Cabinet 13/06/19 Andrew
and referred to Council 30/07/19 for Small

adoption.

A. Hendry (February 2023)




Quarterly Budget Monitoring
Report

Q4 2021/22 — 21 July 2022

Quarterly Qualis Monitoring

26 Sept 2022

Andrew
Small/ Chris
Hartgrove

~ ) s i
available-

Member Briefing given on this.

Andrew
Small

Customer Services (Overall
satisfaction)

TBC

To receive a recovery plan on this
failing KPI

Gary
Woodhall

10

Review of Officers appearing via
Zoom at various meetings —
especially Planning meetings

TBC

A. Hendry (February 2023)




